The combined effect of increasing problem complexity and growing demand for participation in decisions has forced policymaking and decision making in organizations to become less an analytic endeavor and more a process of "knowledge management ' This requires an intermediarv to mediate among conflicting perspectives and integrate the different forms and levels of knowledge This article describes one such approach to knowledge management that utilizes a third party to create and facilitate a temporary task organization Following a brief case example, some research resultsfrom an evaluation of six past applications of the approach are presented These results provide insight into the effective structuring and conduct of knowledge management procedures A significant social trend over the past few decades has been the resurgence and proliferation of direct participation in social and organizational decisions. From citizen participation in government in the 1960s and 1970s to employee involvement and participatory management in industry in the 1980s, the opportunities and forums for participation have expanded greatly.
. Allison (1971) recognized that complex problems can be usefully viewed from different perspectives, each involving particular assumptions about the world and human behavior. Linstone et al. (1981) (Mason and Mitroff, 1981; Hart, 1986b (Hart, 1985) (Geschka et aL, 1973) , nominal group technique (Delbecq et al., 1975) , and consensus mapping . These The citizens' review of the proposed siting process and criteria resulted in the development of 39 specific recommendations in 6 issue areas (see Enk and Hart, 1985 , for details on the workshop deliberations). Many of these recommendations have since been adopted by the state of New York.
Criteria for Judging the Outcomes of the Approach As noted above, a survey of participants and clients in 6 past applications of this approach was conducted to determine its effectiveness as an approach to managing knowledge in policymaking and decision making. All 6 projects were funded by public agencies and ranged in topic area from the effort described above to identification of participatory management procedures for use within a State Department of Labor.3 Mail questionnaires were sent to the 170 workshop participants in the 6 applications: 80 were returned and used in data analysis.
Based upon criteria articulated in a previous paper (Hart, 1985) , several evaluative factors were developed. Dimensional analyses were used to reduce and structure a large number of scaled questionnaire items into a manageable set of 9 factors concerning the process aspects of the approach Table 2 contains a listing of the items from the questionnaire that loaded onto each factor in descending order of importance. These &dquo;functional&dquo; dimensions add richness to the theoretical constructs that underpinned the design of the questionnaire : It was expected that participants' personal experience, the amount of information gain and learning, and the degree to which participants changed or expanded their initial images of the problem were the keys to constructing measures for success. The 8 functional dimensions expand and embellish the above a priori constructs.
Participant evaluations of the actual steps and activities involved in the approach were also reduced and structured using dimensional analyses. This resulted in 8 factors corresponding to clusters of activities used in the actual cases. Table 3 (Hart, 1983 (Hart, , 1985 . The relationships among the factors emerging from the two sets of dimensional analyses were then analyzed using single-linkage cluster analysis. The results are presented in the form of a correlogram (see Figure 1 ).
Results and Discussion
As Figure 1 Hart (1983) .
